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A. GENERAL ASPECTS. 
 

Corporate governance aims to foster an environment of trust, transparency, and 
accountability that, in turn, promotes and encourages long-term investment, financial 
stability, and business integrity, contributing in ultima ratio to stronger growth and to 
the development of more inclusive societies.1 

Commitment to ethical conduct in corporate strategy, operations, and culture must 
govern the foundations of corporate governance and the leadership of the Board, 
since, in a globalized and interconnected world, investors and/or creditors—as well 
as other stakeholders—regard the environmental, social, and governance (ESG) 
aspects of companies as an integral part of their performance and long-term 
sustainability.2 

Aguas Andinas S.A. is an environmental services company, respectful of its natural 
environment, that views integrated water management as an opportunity to build a 
sustainable and livable city for all who inhabit and interact within it. This approach 
requires providing quality services, sustainably managed and closely aligned with 
the current needs of citizens, seeking a better future for all and maintaining a strong 
commitment to delivering a continuous, safe, and high-quality service to all its 
customers. Considering that sustainability practices may have material impacts on 
the performance of securities issuers and on investors’ decision-making, 

Within the framework of the foregoing, of the provisions set forth in General Rule No. 
461 issued by the Financial Market Commission—whose provisions amend the 
content of the Annual Report of public securities issuers by comprehensively 
incorporating sustainability and corporate governance topics into such reports—and, 
lastly, of the G20/OECD Principles of Corporate Governance, the Board of Directors 
of Aguas Andinas S.A. (hereinafter, indistinctly, “Aguas Andinas”, the “Company”, 
or the “Entity”) has approved a series of policies and adopted other resolutions on 
these matters. 

 
Accordingly, the implementation of the policies and resolutions approved by the 
Board of Directors on Corporate Governance matters requires certain procedures, 
mechanisms, or systems for their operation and application. The aforementioned 
policies, protocols, and related procedures are all contained in this document, titled 
Compendium of Policies and Procedures on Corporate Governance (hereinafter, the 
“Compendium”). 

 
1 OECD (2016), “G20/OECD Principles of Corporate Governance,” OECD Publishing, Paris, p. 9, available at 
http://dx.doi.org/10.1787/9789264259171-es  
2 “Corporate governance refers to the way that Boards oversee the running of a company by its managers, and how 
Board members are held accountable to shareowners and the company. This has implications for company behavior 
not only to shareowners but also to employees, customers, those financing the company, and other stakeholders, 
including the communities in which the business operates. Research shows that responsible management of 
environmental, social and governance issues, creates a business ethos and environment that builds both a company’s 
integrity within society and the trust of its shareowners”. INTERNATIONAL FINANCE CORPORATION and GLOBAL 
CORPORATE GOVERNANCE FORUM, “The Foundation for Corporate Citizenship and Sustainable Businesses”, P.4. 

http://dx.doi.org/10.1787/9789264259171-es
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The present Compendium consolidates the policies and procedures approved to 
implement the agreements and practices voluntarily adopted by the Board of 
Directors of Aguas Andinas regarding Corporate Governance. 

 

B. STRUCTURE OF COMPENDIUM. 
 

The present Compendium takes into consideration the best corporate governance 
practices, international experience, and the latest regulatory reforms in this field. 

Accordingly, during Board sessions held on November 25, 2015, and May 25, 2022, 
various policies were progressively approved and incorporated, aimed at building a 
successful company led by an “effective and enterprising board, whose principal role 
is to promote the Company’s long-term sustainable success, generating value for 
shareholders and contributing to society as a whole” 3. These policies and guidelines 
are presented in the following section of this document. 

To facilitate understanding of the Compendium, its structure follows the numbering 
and order resolved during Ordinary Board Session No. 529, held on May 25, 2022, 
as well as the guidelines established by General Rule No. 461 issued by the 
Financial Market Commission on November 12, 2021. 

 

C. POLICIES AND PROCEDURES. 

 
(i) Board and Committee Evaluation 

 
The Company has a formal continual improvement procedure designed to identify 
and implement potential enhancements or areas for strengthening its organization 
and operations, with the advice of an external expert. In this regard, the Board has 
decided to maintain a self-evaluation process that also includes its committees, in 
order to ensure and assess the sound functioning of its corporate governance and 
to identify aspects in which its members may further strengthen and improve their 
performance. This process shall be conducted on a biennial basis. 
 
Furthermore, the aforementioned evaluation process, together with the Policy on the 
Nomination of Candidates to the Board, enables the identification and reduction of 
organizational, social, or cultural barriers, and helps to identify and remove obstacles 
that hinder the natural diversity of skills, perspectives, characteristics, and conditions 
among Board members. 
 
For the implementation of this policy, the Chief Executive Officer shall submit at least 
two proposals prepared by external advisors with proven experience in the field, from 
which the Board shall decide which advisor will conduct the evaluation. Accordingly, 

 
3 FINANCIAL REPORTING COUNCIL. UK Corporate Governance Code. 2018. P.7. 
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the Chief Executive Officer of the Company shall be responsible for managing this 
practice and for proposing, in the Board’s activity calendar, the dates established for 
such purposes. 
 
The advisor shall deliver a report with the conclusions of their work, which shall be 
made available to the Board. The Board shall manage said report confidentially. 

 
(ii) Training and Knowledge Updating. 

 
The Company provides annual training programs for members of the Board of 
Directors. These programs cover, at a minimum, the following topics: 

 

(i) Best corporate governance practices adopted by other entities, both locally and 

internationally. 

(ii) Key developments over the past year at the local and international levels 

regarding inclusion, diversity, and sustainability reporting. 

(iii) Main risk management tools, including sustainability risks, implemented locally 

and internationally over the past year. 

(iv) The most relevant rulings, sanctions, or statements issued during the year, 

locally and internationally, concerning the duties of care, confidentiality, loyalty, 

diligence, and information. 

(v) Review of examples of situations that constitute a conflict of interest within the 

Board, and ways such conflicts can be avoided or resolved in the best interest 

of the Company. 

(vi) Any other topic considered relevant and of interest. 

The subjects covered in the Board’s training activities during the past year shall be included 
in the Annual Report to inform shareholders and the general public. 
 
The Secretary of the Board is responsible for coordinating the annual training process, in 
agreement with the Chair of the Board, to determine the dates and topics of the sessions. 
The Secretary shall also include the defined dates, specific topics, and designated 
presenters in the Board’s activity calendar.  
 

(iii) Board Induction.  
 
Aguas Andinas acknowledges that an effective induction process for new Board members 
—whether elected at the Ordinary Shareholders’ Meeting or appointed by the Board— is 
essential to ensure their informed and effective integration into the Company’s business. It 
also enables new members to make a meaningful contribution to the Board’s functions. 
Accordingly, the Company has adopted the practice that, whenever the Board or any of its 
members is renewed, during the first weeks following the assumption of duties, the Chief 
Executive Officer and/or other executives shall make one or more presentations to inform 
the incoming director(s) about the Company, its business operations, risks, policies, 
procedures, main accounting criteria, and the most relevant legal framework applicable to 
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the Company and its Board. This induction process shall be led by the Secretary of the 
Board. 
To implement the foregoing, the Chief Executive Officer shall provide the new director, 
within 15 business days from the date the appointment is accepted, with at least the 
information indicated below. This shall be delivered in a physical or digital folder and/or 
through access to the Board’s Dropbox, as applicable. 

 

Topics Information 

(i) Business, Matters, and 
Risks, including 
sustainability-related risks 
considered most relevant, and 
the reasons why, in the 
opinion of the Board, they 
hold such significance. 

1. Integrated Report. 
2. Copy of the Board of Directors’ meeting 

minutes approving the Integrated Report. 
3. Corporate Bylaws and Power of Attorney 

Framework. 
4. Code of Ethics. 
5. Policy on Ordinary Operations. 
6. Crime Prevention Model. 
7. Relevant Aspects of Sustainability. 
8. Conflict of Interest Management Policy. 
9. Market-Sensitive Information Management 

Manual. 
10. Information Related to Risk Management 

and Administration. 
11. Rules, Hygiene, and Safety Regulations.  

(ii) Key Stakeholders 
identified by the Company 
and the reasons why, in the 
opinion of the Board, they are 
deemed relevant. This section 
shall also include the main 
mechanisms used to 
understand their expectations 
and to maintain a stable 
relationship with them. 

(iii) Mission, Vision, Strategic 
Objectives, Principles, and 
Values that should guide the 
conduct of the Company, its 
directors, and staff, as well as 
the risk management policies 
approved by the Board. 

12. Gender Equality and Work–Life Balance 
Policy. 

13. Policy on the Nomination of Candidates to 
the Board of Directors. 

14. Human Rights Policy. 
15. Diversity and Inclusion Policy. 
16. Anti-Corruption Policy. 
17. Procedure for Interaction with Public 

Officials and Lobbying. 

(iv) Applicable Legal 
Framework, outlining the 
most relevant current 
legislation applicable to the 
Company, the Board, and its 
key executives. 

18. Law No. 18,045 – Securities Market Law. 
19. Law No. 18,046 – Corporations Law. 
20. Regulation of Corporations Law. 
21. Law No. 20,393 – Law Establishing the 

Criminal Liability of Legal Entities. 
22. CMF-NCG 270: Disclosure of policies and 

procedures related to the acquisition or 
disposal of the entity’s securities, and the 
management and dissemination of market 
information. 

23. CMF-NCG 515: Submission of legal, 
economic, and financial information via the 
Internet (CMF Supervision System). 
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(v) Duties of Care, 
Confidentiality, Loyalty, 
Diligence, and Disclosure 
incumbent upon each 
member of the Board under 
current legislation, illustrated 
through examples of 
significant rulings, sanctions, 
or statements issued over the 
past year at the local level 
concerning such duties. 

24. Legal Report with a Conceptual 
Explanation of the Directors’ Fiduciary 
Duties toward Stakeholders and their 
Representation in Current Legislation. 

25. Summaries of Relevant Recent Cases. 

(vi) Key Resolutions adopted 
in the two years preceding the 
start of the new member’s 
term, along with the reasons 
considered by the Board in 
adopting such resolutions. 

26. Copies of the Minutes of Ordinary and 
Extraordinary Board Meetings Held During 
the Past Two Years.  

(vii) Main Line Items of the 
Quarterly and Annual 
Financial Statements for the 
previous year, together with 
their explanatory notes and 
the accounting criteria 
applied in the preparation of 
such financial statements. 

27. Delivery of Accounting and Internal Audit 
Reports Related Thereto. 

(viii) Conflicts of Interest, 
including what the Board 
considers to constitute a 
conflict of interest and how, in 
its opinion—or in accordance 
with the applicable Code or 
Manual—and without 
prejudice to conflicts of 
interest expressly regulated 
by law, such situations 
should be addressed. 

28. Conflict of Interest Management Policy. 

 
Furthermore, in coordination with the new Director, the General Manager, together with 
other key executives of the Company, shall conduct various presentations addressing at 
least the following topics: 
 

- History / Overview of the Company 
- Mission / Vision 
- Ownership Structure 
- Company Organizational Chart, including descriptions of key functions 
- Business Environment: applicable regulations and legislation 
- Review of Balance Sheet, Income Statement, and Cash Flow Statements 
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- Main Investment Projects 
- Key Accounting Criteria 
- Risk Management 
- Company’s Financial Position 
- Accounting Policies 
- Internal Control 
- Financial Risk Aspects: portfolio, debt, guarantees, etc. 
- Meetings with Certain Company Managers 
- Visits to Representative Facilities 
- Familiarization with Plant Processes 
- Logistics and Supply Chain 
- Product Knowledge 
- Market Analysis 
- Strategic and Differentiating Aspects of Products or Services 
- Description of Platforms and Systems in Use 
- Safety Policy 
- Status of Lawsuits and Claims 
- Existing Risks and Contingencies 
- Business Regulatory Framework 
- Corporate Powers Structure. 

 
(iv) Visits to Company Facilities and Premises. 

 
The Company has adopted a policy whereby the Board of Directors shall conduct at least 
two annual visits to different Company facilities and/or premises, unless extraordinary 
circumstances arise that necessitate their suspension. The purpose of these visits is to 
know: 
 

i) Assess the condition and operation of such facilities and premises. 
ii) Understand the main functions and concerns of the personnel working therein. 
iii) Receive recommendations for improvements that, in the opinion of those 

responsible for such facilities and premises, may be appropriate. 
 

Likewise, the Company allows for the participation of the General Manager and other 
executives during these visits and, if extraordinary circumstances make in-person visits 
impracticable, such activities may be conducted through electronic means. 
 
The Board shall carry out the biannual visits based on recommendations and proposals 
made by the General Manager, considering the most relevant works and facilities. The 
General Manager shall be responsible for coordinating these visits and for including the 
corresponding dates in the Board’s activity calendar. 
 
As reflected in the foregoing paragraphs, the visits shall include not only the inspection of 
the facilities themselves (allowing an understanding of their condition and operation) but 
also meetings with the personnel performing duties at these sites or work areas, in order 
to facilitate direct contact with Board members and, consequently, gain insight into their 
perspectives, opinions, and concerns. 
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(v) Policy on the Retention of Advisors 

 
The Company establishes that the Board of Directors, or the Directors’ Committee as 
applicable, may request the retention of external advisors —whether domestic or 
foreign— on accounting, financial, legal, tax, environmental, human resources, or any 
other matters deemed pertinent for the proper fulfillment of their responsibilities. 
 
For the implementation of this practice, such retention shall be based on a financial 
proposal consistent with prevailing market conditions. The advisor shall possess 
recognized standing in the national and/or international market, proven experience in the 
subject matter of advisory service, and compliance with the highest standards of service 
quality. The Board of Directors or, where applicable, the Directors’ Committee shall adopt 
a resolution in this regard, recording due observance of these requirements. 
 

(vi) Relationship with the Risk Management Unit. 

 
 It is the Company’s policy that the Board of Directors meet with the Risk Management Unit 

on a semiannual basis to analyze the following matters: 
 

a. The proper functioning of the risk management process. 
b. The risk matrix used by the unit, together with the main sources of risk and 

methodologies applied for the detection of new risks and the assessment of 
probability and impact of those deemed most significant. 

c. Recommendations and improvements that, in the opinion of the unit, would be 
appropriate to implement for more effective management of the Company’s risks. 

d. Contingency plans designed to address the occurrence of critical events, including 
the Board’s operational continuity in crisis situations.  

 
Additionally, it is agreed that the General Manager and other Company executives may 
participate in such meetings, and that the Risk Management Unit shall hold at least one 
meeting per year with the Directors’ Committee. 
 

(vii) Relationship with Internal Audit. 
 
It is the Company’s policy that the Board of Directors meet three times a year with the 
Internal Audit Unit to review:  
 

a. The annual audit program or plan. 

b. Any serious deficiencies detected and irregularities which, due to their nature, must 

be reported to the competent supervisory authorities or to the Public Prosecutor’s 

Office. 

c. Recommendations and improvements that, in the opinion of the unit, would be 

appropriate to implement in order to minimize the occurrence of irregularities or 

fraud. 
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Additionally, it is agreed that the General Manager and other Company executives may 
participate in such meetings, and that the Internal Audit Unit shall hold at least one meeting 
per year with the Directors’ Committee. 
 

(viii) Sustainable Development and Relationship with the 
Sustainability Area. 

 
The Company maintains a policy of social responsibility and sustainable development, 
under which an Integrated Report shall be submitted for approval by the Board of Directors. 
This report shall be prepared in accordance with the principles and reporting standards of 
the Global Reporting Initiative or an equivalent instrument. 
 
Each year, during the first semester, the Board of Directors shall meet with the area in 
charge of this matter, where an Integrated Report shall be presented and submitted for the 
Board’s approval. This report shall be prepared based on the Principles and Reporting 
Standards of the Global Reporting Initiative, or on an instrument of similar characteristics. 
 
The report shall include the policies adopted by the Company on social responsibility and 
sustainable development, the stakeholders identified by the Company as relevant, the 
reasons why such stakeholders hold that status, the material risks —including 
sustainability-related risks— affecting the Company, and the main sources of those risks. 
 
Furthermore, the Board of Directors shall meet three times per year with the Sustainability 
Area to analyze the following matters: 
 

a) Integration of the sustainability approach into the business. 
b) Inclusion of environmental (particularly climate-related), social, and human-

rights matters into strategic assessments and decision-making processes. 
c) Identification and reduction of organizational, social, or cultural barriers that may 

inhibit the natural diversity of skills, conditions, experiences, and perspectives 
within the organization. 

d) Identification of the range of abilities, knowledge, conditions, experiences, and 
perspectives required for the performance of duties within the organization, and 
definition of hiring policies aimed at achieving and maintaining such diversity. 

e) Consideration of the interests of the Company’s key stakeholders, and 
identification of the activities that have a direct impact on those groups. 

f) Criteria and definitions applied by the units or persons responsible for these 
matters. 

g) Any other matter that the Sustainability Area deems pertinent. 
 
The Company is included in the FTSE4Good Emerging Index, which measures 
performance in environmental, social, and corporate governance matters, and in the Dow 
Jones Sustainability Index Emerging Markets, both of which represent global recognition 
for sustainability performance. 
 

(ix) Relationship with the External Audit Firm. 
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The Company adopts as a practice that the Directors’ Committee and the Board of 
Directors meet with the audit firm in charge of auditing the financial statements, in order to 
review the following matters: 
 

a) Report on the Financial Statements for the first semester. 
b) Report on the Annual Financial Ftatements. 
c) Annual Audit Plan; and 
d) Internal Control Letter.  

 
The meetings with the representatives of the audit firm shall be held with the participation 
of the Company’s General Manager and principal executives, unless the Board deems it 
more appropriate, for certain matters, to hold the session in their absence. 
 
Finally, the person responsible for coordinating this process shall be the Company’s 
General Manager, who shall propose in the Board’s activity calendar the dates set for such 
purposes.  

 
(x) Board Information Systems. 
 

The Company adopts as a practice to maintain an information system that enables each 
Director to access —securely, remotely, permanently, and in due advance— the minutes 
or documents summarizing the matters to be discussed at each session, as well as any 
other materials to be presented necessary to prepare for it. 
This system shall also allow each Director to review the final text of the minutes of such 
session. 
 
In the Board session held on July 27, 2016, the “Virtual Folder” was implemented, which 
securely stores the background information related to each Board session.  
 

a.  Regarding the materials for Board review. 
 
The Board has an information storage system called the “Virtual Folder,” which 
contains all materials made available for each session. These are uploaded on a 
monthly basis, allowing each Director to securely access such materials and to review 
the minutes of Board sessions from the last three years. 
 
Such materials shall be uploaded to the Virtual Folder at least five days prior to the 
respective Board session, so that they are available for each Director to adequately 
prepare. 
 
It shall be the responsibility of the General Manager to collect and provide the 
aforementioned information to the Chairperson with sufficient advance notice to enable 
the Chairperson to make it available to the Directors under the terms indicated.  
 
b.  Regarding the minutes of Board sessions. 
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Once the corresponding Board session has concluded, and at least three days prior to 
the following session, the Secretary of the Board shall make a draft of the minutes of 
the respective session available to the Directors for comments, by sending it via email. 
The Directors shall send their comments to the Secretary of the Board through the 
same means. 
 
Likewise, the final text of the minutes of each Board session shall be made available 
to the Directors by being included in the Virtual Folder. 
 
The Board has also agreed to establish a minimum attendance of nine Board sessions 
per year, seven of which shall be held in person, unless, due to safety, health, or any 
other circumstances, such modality becomes impracticable. The foregoing, equivalent 
to 75% of the total sessions, aims to recognize the diversity of experiences and 
knowledge within the Board, according to the complexity of the matters to be 
addressed. 

 
(xi) Conflict of Interest Management. 

 
Over the years, the Board of Directors has approved various documents concerning 
Corporate Governance and the Compliance Management System. These actions have 
primarily aimed to establish general criteria for managing conflicts of interest by the 
Company’s members, to identify the main situations that could constitute a potential conflict 
of interest, and to determine the mechanisms through which such conflicts must be 
declared and addressed, both by the Directors and by the General Manager and Senior 
Executives of Grupo Aguas. 
 
In this context, at Ordinary Board Meeting No. 538 held on February 28, 2023, the Board 
approved the Conflict of Interest Management Policy, thereby repealing the Code of 
Conduct previously approved by the same body at Ordinary Board Meeting No. 419 held 
on March 26, 2013, whose text had been under review until then. 
 
Accordingly, to ensure the proper management of conflicts of interest, the Company has 
in place:  
 

a) A “Conflict of Interest Management Policy”, whose approval was described in the 
foregoing paragraphs. 
 

b) An “Ordinary Transactions with Related Parties Policy”, approved by the Board of 
Directors at Ordinary Meeting No. 555 held on July 17, 2024, to be reviewed by the 
Directors’ Committee at its Meeting No. 318 of July 9, 2024. 
 

c) The policies and procedures forming part of the Compliance Management System. 
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(xii) Guidelines and Risk Management Policy of the Company. 

 
The Company’s risk management and control policy provides that each Management 
Division shall annually identify its principal risks and propose the corresponding mitigation 
actions, which must be implemented by said Division and whose compliance shall be 
verified at the request of the Internal Auditors. The risk quantification, monitoring, and 
reporting process shall consider both direct risks and those of its subsidiaries. 
 
In turn, the General Manager shall determine a priori the order of materiality of the 
aforementioned risks requiring closer monitoring, documenting evidence that allows for 
subsequent evaluation of the compliance with the committed actions. 
 
The impact and likelihood criteria include not only operational and economic aspects, but 
also environmental, social, human rights, and regulatory ones. The Board of Directors shall 
review these matters at least once a year, without prejudice to the quarterly meeting held 
with the Risk Management Unit referred to in section (vi) of this document. 
 
As guidance, the Company shall use the principles, guidelines, and recommendations set 
forth by The Committee of Sponsoring Organizations (COSO) or other equivalent 
frameworks. 
 
Regarding information dissemination and ongoing training programs for personnel 
concerning the policies, procedures, controls, and codes implemented for risk 
management, the Company has established a Compliance Risk Control System, which 
includes training for both employees and suppliers on the implemented Compliance Risk 
Management policies. In addition, the Risk Management and Business Continuity 
Department has developed a Risk Management System providing information and training 
as described above to those responsible for the processes. 

 
The Board of Directors, for its part, maintains a Code of Ethics Policy, which defines the 
principles and guidelines that shall govern Directors’ conduct and is subject to annual 
revision.  
 

(xiii) Procedure for the Replacement of Managers or Key Executives. 
 

The Company has established a procedure to ensure the proper functioning of the 
Company in the event of the replacement or loss of the General Manager or key 
executives. Accordingly, in the event of the permanent absence of the General Manager, 
the Board of Directors may engage the services of a head-hunting firm or any other entity 
providing similar services or may opt for the direct hiring of a replacement. In such cases, 
particular consideration shall be given to the candidate’s technical suitability, educational 
background, experience, and any other relevant factor concerning the person who will fill 
the vacancy. 
In the event of the permanent absence of any key executive, the General Manager shall 
ensure the prompt recruitment of a replacement, following the criteria mentioned above. 
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Where possible, every manager or key executive leaving their position shall deliver a report 
detailing all pending matters under their responsibility, indicating the status of each, 
associated risks, persons involved in the matter, and recommended future steps. The 
General Manager shall submit such report to the Chair of the Board of Directors, and key 
executives shall submit theirs to the General Manager. 
 
The aforementioned procedure shall be carried out in accordance with the provisions of 
Chilean Standard NCh 3262 on the Gender Equality and Work-Life Balance Management 
System and shall consider the guidelines set forth in the Company’s Talent Management 
Process. 
 

(xiv) Executive Compensation Policy. 
 
The Company has a compensation policy for the General Manager and key executives, 
which includes not only targets achieved based on EBITDA and the Company’s net profit, 
but also other elements such as the fulfillment of individual objectives defined by senior 
management. These may relate, for example, to compliance with the approved budget, 
accident rate indicators, prevention of occupational accidents, and customer service 
indicators, among others. The purpose is to promote appropriate incentives while reducing 
the risk that executives expose the Company to situations inconsistent with the defined 
policies or to potential unlawful acts. This policy is reviewed annually by the Board of 
Directors. 
 
The compensation structures and policies applicable to the General Manager and other 
key executives are disclosed in the Integrated Report or Annual Report. 

 
(xv)  Analysis of the Information Disclosed by the Company to the 

Market. 
 

The Company has a formal procedure for the analysis of the information that must be 
disclosed to the market. Under this procedure, the Company shall annually assess the 
sufficiency, timeliness, and relevance of the various disclosures made to the market during 
the previous year, in order to identify potential improvements in the Company’s processes 
for disclosing information to the public, ensuring that such disclosures are both easily 
understandable and provided in a timely manner. This assessment shall be carried out with 
the assistance of an external advisor. 
 
The Board of Directors shall annually evaluate the sufficiency, timeliness, and relevance 
of the various disclosures issued by the Company during the previous year, with the 
purpose of analyzing possible improvements that may be implemented in the disclosure 
process of the Company’s information to the public, ensuring both clarity and timeliness. 
 
The Board of Directors may request additional or supplementary information from the 
General Manager and shall analyze whether the information was disclosed in a sufficient, 
timely, and relevant manner. For this purpose, particular consideration shall be given to: 
(i) whether the Company was requested to supplement such information; (ii) whether the 
supplementation was carried out and what it entailed; (iii) the number of regulatory or 
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market entities that contacted the Company; and (iv) the nature of such communications. 
 
Since 2019, the Company has engaged an independent expert to identify and implement 
potential improvements in the processes for preparing and disclosing the information 
released to the market. 
 
In the meeting held in December of each year, the Board of Directors shall review the 
information received in this regard and issue a pronouncement on its contents. Where 
deemed necessary, the Board shall propose measures to improve the form, timeliness, 
and relevance of the information disclosed by the Company. 
 
The Board of Directors shall be responsible for defining the mechanisms necessary to 
improve the disclosure of the Company’s information to the public where applicable. 
 
The General Manager shall be responsible for coordinating the timing of the Board’s annual 
evaluation of the sufficiency, timeliness, and relevance of the various disclosures that the 
Company has made to the market during the previous year and shall propose the 
corresponding dates for inclusion in the Board’s activity calendar. 
 

(xvi) Information to Shareholders Regarding Candidates for the Board 
of Directors. 
 

The Company has a Policy for the Nomination of Candidates to the Board of Directors, 
which is available to shareholders and the general public on the Company’s website. 
This policy aims to suggest to shareholders certain conditions that such candidates 
should meet, in order to reduce potential gender, social, or cultural barriers within the 
Board. Likewise, the Company has a policy concerning the information that must be 
provided to shareholders regarding the candidates for the position of Director, under 
which shareholders may be informed of the candidate’s experience, profession, or 
occupation, as well as whether such candidate has maintained relevant relationships 
with the Company’s controlling shareholder, or its main competitors or suppliers — all 
insofar as the candidates have provided the relevant information to the Company.   
 

a.  General Considerations. 
 
Any natural person who is the free administrator of his or her property and is not included 
in any of the disqualification cases expressly indicated in Articles 35 and 36 of Law No. 
18,046 may be elected as Director of the Company. Furthermore, to qualify as an 
independent director, the conditions established in Article 50 bis of Law No. 18,046 must 
also be met. 
 
In the Board meeting held on February 28, 2018, it was agreed to implement the Policy for 
the Nomination of Candidates to the Board of Directors, which contains a set of 
recommendations for the selection of Board members. This policy seeks to reduce possible 
gender, social, or cultural barriers that may inhibit the natural diversity of capacities, 
perspectives, and attributes. This policy is available to the public on the Company’s 
investor relations website: www.aguasandinasinversionistas.cl. 

http://www.aguasandinasinversionistas.cl/
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b.  Application Process.  
 
Those who wish to propose a person to serve as Director, or who wish to apply directly, 
may submit their personal background information or that of the proposed candidate to the 
General Manager of the Company by delivering it to the Company’s headquarters at Av. 
Presidente Balmaceda 1398, Santiago, together with the information to be made available 
to the public through the Company’s website. 
 
For these purposes, applicants are expected to provide at least the following information: 
 

- Curriculum Vitae, including a summary of studies, experience, and professional 
profile; and 
 

- A statement indicating whether they currently maintain or have maintained, within 
the last 18 months, contractual, commercial, or other types of relationships with the 
Company’s controlling shareholder or its main competitors or suppliers, 
understanding “controlling shareholder” as defined in Article 97 of Law No. 18,045 
on the Securities Market. 

 
The Company shall not be responsible for verifying the accuracy of the information 
submitted but shall limit its role in receiving it and making it available to shareholders 
through its website. 
 

c.  Availability of Information. 
 
The General Manager shall make available to shareholders at least two business days 
prior to the Shareholders’ Meeting, all documents and information submitted to the 
Company regarding the candidates for Director up to that date. 

 
The background information received from each candidate for Director who has requested 
its publication shall be posted on the Company’s website. 
 

(xvii) Remote Participation in Shareholders’ Meetings. 
 

The Company has made available to shareholders technological systems that enable them 
to exercise their rights remotely, as if they were physically represented at the meeting. 
Likewise, shareholders and the general public may observe and stay informed in real time 
about the proceedings of the shareholders’ meetings, as the Company provides live 
transmission through streaming technology.  
 

(xviii) Report on Strategic Objectives. 
 

The Annual Report shall include a reference to the entity’s strategic objectives, describing 
in general terms the planning established to achieve such objectives. Express mention 
shall also be made of the strategy related to environmental aspects (particularly those 
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concerning climate change), social issues, and human rights, and of how these aspects 
form part of, inform, and strengthen corporate governance. 
 

(xix) Report on Strategic Commitments Within the Framework of the 
United Nations Sustainable Development Goals (SDGs). 
 

The Annual Report shall include the report on the strategic commitments adopted within 
the framework of the United Nations Sustainable Development Goals, making express 
reference to the existence of policies designed to generate impacts on those goals 
(poverty, health, education, human rights, donations, among others). 
 

(xx) Indicators of Legal and Regulatory Compliance. 
 

The Annual Report shall include information on the Compliance Models implemented by 
the Company, as well as all related procedures and programs (such as the Criminal 
Offense Prevention Model and other compliance-related procedures or programs). It shall 
also provide an account of the Consumer Compliance Model, the Company’s Human 
Rights System, and the various elements intended to prevent any infringement of free 
competition. 
 

(xxi) Other Practices. 

 
1. Criminal Offense Prevention Model and Relationship with the Compliance 

Management Department. 

Aguas Andinas recognizes that compliance with corporate legal obligations is a 

demanding, persistent, and active task, given that, in practice, “there are multiple factors 

that lead to the emergence of infractions within companies, such as the lack of knowledge 

of the applicable regulations—often complex—, the development of a corporate culture in 

which the pursuit of profit prevails over respect for the law, the division of labor, among 

others. For this reason, regulatory compliance as a management objective requires a 

specific management tool” 4. This tool consists of compliance programs, which must 

counterbalance the external factors that hinder adherence to legality within a corporation. 

 

The Company has implemented a Criminal Offense Prevention Model, under which the 

Board of Directors shall meet three times a year with the Crime Prevention Officer to review 

the implementation of the Model and to examine in detail the incidents that have occurred, 

the reports received, and the investigations conducted, as well as the preventive measures 

and plans implemented in the fulfillment of its purpose, and the corresponding regulatory 

updates on the matter. 

 

 
4 NIETO Martín, Adán (2015): “El cumplimiento normativo”, en Nieto Martín, Adán (dir.), Manual de 
Cumplimiento Penal en la Empresa (Valencia, Tirant Lo Blanch), pp. 25-26. 
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Without prejudice to the foregoing —and consistent with section (xx) of this Compendium— 

Aguas Andinas is also aware that companies today are subject to increasingly demanding 

regulatory frameworks and operate within a social environment that is ever more sensitive 

to business ethics. Accordingly, in order to mitigate compliance-related contingencies —

which entail not only financial but also reputational impacts—, there has been an expansion 

of Compliance in Chile, as an increasing number of regulations now require the 

implementation of compliance plans as part of the mechanisms for managing 

infringements. 

2. Investor Relations.  

The Company has an Investor Relations Unit, fluent in both English and Spanish, which 
enables shareholders, investors, and press media to clarify questions regarding the 
Company, its businesses, key risks, financial, economic, or legal situation, and publicly 
known businesses related to the entity 
 

3. Website.  

Shareholders may easily access all public information of the Company through 
www.aguasandinas.cl and www.aguasandinasinversionistas.cl. 

 

4. Procedure in the Event of Contingencies and Crises. 

The Board of Directors has adopted a procedure that allows for a change in its organization 
and functioning in the event of contingencies or crises, as defined by its Chair. The Chair 
shall convene the Board by any available means of communication —such as email, 
telephone, WhatsApp, or text message— indicating the location of the meeting and the 
matters to be addressed in response to the crisis. 
Meetings may also be held remotely through technological means, without requiring 
physical attendance, and any attending Director may act as Secretary.  
 

5. Employee Compensation.  
 
The Annual Report shall disseminate the Company’s policy on equity in compensation, as 
well as its related plans and targets. In this regard, Aguas Andinas has a Compensation 
Policy that defines annual procedures for recruitment, promotion, and evaluation based on 
fairness and non-discrimination criteria. This policy applies to the entire organization, 
including the Board of Directors and senior executives.  
 

6. Corporate Governance Code Models.  
 

In accordance with General Rule No. 461 issued by the Financial Market Commission 
(CMF), the Company shall disseminate in its Annual Report the adoption of, or adherence 
to, national or international codes of good corporate governance. Accordingly, in its Board 
meeting held on July 20, 2022, the Board resolved to formally adhere to the OECD-G20 
Principles of Corporate Governance, for the following reasons:  

http://www.aguasandinas.cl/
http://www.aguasandinasinversionistas.cl/
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- They constitute the basis of the majority of existing codes. 
- They provide non-binding recommendations that serve as a roadmap applicable to 

various markets; and 
- They represent a fundamental precedent historically used by the CMF in its 

regulation (General Rules 341, 385, and 461). 
 
Notwithstanding the foregoing, it should be noted that, considering the corporate 
governance practices already implemented by Aguas Andinas, the Company had already 
achieved a high level of compliance with the OECD-G20 Principles of Corporate 
Governance prior to the aforementioned resolution.  
 

D.  UPDATE AND CUSTODY. 
 
The update and custody of the policies and procedures set forth in this Compendium shall 
be the responsibility of the Secretary of the Board of Directors. 
 

E. ENTRY INTO FORCE OF THE POLICIES AND PROCEDURES. 
 
The policies and procedures contained in this Compendium are currently in force. 
 


