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DISCLAIMER

THE COMMISSION FOR THE FINANCIAL MARKET DOES NOT PRONOUNCE ABOUT THE QUALITY OF THE SECURITIES OFFERED AS INVESTMENT. THE

INFORMATION CONTAINED IN THIS DOCUMENT IS THE EXCLUSIVE RESPONSIBILITY OF THE ISSUER AND OF THE INTERMEDIARIES WHO HAVE PARTICIPATED

IN THEIR DEVELOPMENT. THE INVESTOR MUST EVALUATE THE CONVENIENCE OF THE ACQUISITION OF THESE SECURITIES, HAVING PRESENT THAT HE OR

THE ONLY PERSONS RESPONSIBLE FOR THE PAYMENT OF THE DOCUMENTS ARE THE ISSUER AND WHO ARE OBLIGED TO IT. THE INFORMATION REGARDING

THE OR THE INTERMEDIARIES IS OF RESPONSIBILITY THERETO, WHOSE NAMES APPEAR PRINTED ON THIS PAGE.

The information contained in this publication is a brief description of the characteristics of the issuance and the issuing entity, not all of the information

required to make an investment decision. More information is available at the headquarters of the issuing entity, in the offices of the placement brokers

and in the Commission for the Financial Market.

Mr. investor:

Before making your investment, you must fully inform yourself of the financial situation of the issuing company and must evaluate the convenience of

acquiring these securities bearing in mind that the only party responsible for the payment of the documents are the issuer and those who are bound to

them.

The intermediary must provide the investor with the information contained in the Prospectus submitted on the occasion of the request for registration to

the Securities Registry, before he makes his investment.

This document has been prepared by Aguas Andinas S.A. (the "Company"), together with BBVA Asesorías Financieras S.A. (the "Advisor"), for the purpose

of providing general background information about the Company and the issue of Bonds.

In the preparation of this document, information provided by the Company itself and public information has been used, in which respect the Advisors are

not under the obligation of verifying its accuracy or integrity, for which reason it does not assume any responsibility in this regard.



OUR COMPANY



AGUAS ANDINAS

Chile’s largest water utilitiy
company

100% coverage in potable 
water and sewage 

treatment

2,259,245 clients
Representing 43% of the

industry’s clients

50% of the industry’s
potable water (m3) billing

One of the lowest tariffs in 
Chile and in OECD nations
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Combined Potable Water and Sewage Tariffs for the Main Cities of OECD Countries
Comparison in USD/m3 based on a comsumption of 15 m3 per month

Note: In the cases of Australia, New Zealand and Switzerland, the cities considered are Sydney, Auckland and Zurich respectively.
Source: Global Water Intelligence Water Tariff Survey 2017, Suez , SISS 2016 Management Report
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IAM
50,1%

International 
Shareholders

28,6%

Others
7,2%

Stock Brokers
7,4%

CORFO
5,0%

Chilean 
Pension …

AGUAS 
ANDINAS’ 

SHAREHOLDER 
STRUCTURE
31/03/2017

100%

50.1%

100%

56.6%

100% 100%53.5% 100%100% 100%

CORPORATE STRUCTURE

REGULATED COMPANIES NON-REGULATED COMPANIES
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HIGH PRODUCTIVITY AND QUALITY OF SERVICE STANDARDS

583

364

AGUAS ANDINAS CHILEAN INDUSTRY AVERAGE

146

81

AGUAS ANDINAS CHILEAN INDUSTRY AVERAGE

7,9

19,5

AGUAS ANDINAS CHILEAN INDUSTRY AVERAGE

0,5

1,9

AGUAS ANDINAS CHILEAN INDUSTRY AVERAGE

CLIENTS/EMPLOYEES

BILLING/EMPLOYEE
THOUSANDS OF M3

BREAKAGES X 100 KMS. BREAKAGES X 1,000 CLIENTS 



OUR INDUSTRY 
AND REGULATORY 
FRAMEWORK
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CHILEAN WATER UTILITY INDUSTRY

1998

Two Concession
Models 96.5%

The privatization 
process starts

Indefinite Concessions

30 Year
Concessions

of clients are supplied by
private providers

VIII Región / 
Concepción

Essbio

Xii Región / Pta.Arenas
Aguas Magallanes

XV y I Región / Iquique
Aguas Del Altiplano

V Región / Valparaíso
Esval

VI Región / Rancagua
Essel

VII Región / Talca
Aguas Nuevo Sur

Los Ríos / Valdivia
Aguas Décima

Xi Región / Coyhaique
Aguas Patagonia

II Región / Antofagasta 
Aguas De Antofagasta

III Región / Copiapó
Aguas De Chañar

IV Región / La Serena
Aguas Del Valle

IX Región / Temuco
Aguas Araucanía

R.M. / Santiago
Aguas Andinas, Aguas Cordillera, 

Aguas Manquehue

X Región de Los Lagos y XIV Región 
de Los Ríos / Pto.Montt

Essal
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• Technical regulatory framework defined by law

• Superintendence of Sanitation Services (SISS) acts as the regulator counterpart in 
the tariff setting process, which lasts for 1 year approximately

• Tariffs are reset every five years, based on an unbiased and technical model:

• Based on the long term total cost of a model company

• Discrepancies are solved by an independent experts committee

• Minimum real return on assets of 7% after taxes

• Automatic interim adjustments linked to polynomials

• Government subsidies for low-income clients

• The regulatory framework of the Chilean water industry has been fundamental to 
the development of the sector

HIGHLY REGULATED INDUSTRY
Model Company

Greenfield operation

Latest technology

Cost efficiency

100% coverage in all services

Self-financing of investments 
through tariffs

Minimum 

Return on Assets

Aguas Andinas

Existing infrastructure

Combination of new and 
existing technologies

Real costs

Real coverage

Self-financing of investments 
through tariffs

Ability to use debt to finance 
Capex and enhance return on 

equity
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STAGES OF THE TARIFF NEGOTIATION PROCESS

SISS analyses the 
Model Company

Aguas Andinas analyses the
Model Company

Aguas Andinas highlights discrepancies

Negotiation

Tariff Decree

Expert Committee

Agreement?

YesNo

Publication of the Tariff Setting Process Parameters and Methodology

Aguas Andinas provides information about the Real Company to the SISS

Committee Decision

SISS PROPOSAL
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• In December 2016, the Chamber of Deputies approved the Project of Law Bulletin Nº 10795-33 which intends to modify the legislation which 
applies to public sanitation services in regards to: 

• non-regulated services, 

• the tariff-setting process and 

• the fulfillment of development plans by service providers. 

• This initiative has been submitted to the Senate in its second legislative instance and is currently in the Commission of Public Works.

• Sessions of the Commission of Public Works:

REGULATORY RISK: PROJECT OF LAW 10.795-33

January 4th 2017
Commission of Public Works requests

constitutionality report from the
Secretary General of the President

(Segpres)

March 1st 2017
Commission of Public Works requests

formal report from the Ministry of 
Public Works (MOP) stating its opinión 

on the Project of Law

May 3rd 2017
Comission of Public Works receives the

reports from the MOP and Segpres

April 2018
No updates
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Conclusions from the Constitutionality Report from the SEGPRES

• “…In short, we are dealing with a bill that transgresses the rules on the 
formation of the law, the framework of which has been established by the 
Constitution and the National Congress, which should never have been 
dealt with in the Chamber of Deputies and which, given its current state 
of progress, warrants the rejection of the Senate, given its 
inadmissibility”

• Three main reasons determining the unconstitutionality of the articles in 
the project of law:

• The modifications included in December suprass the foundations
of the initiative and are indadmisible

• The executive branch of government is the only entity that can 
pass laws that affect the Government’s budgets

• The executive branch of government is the only entity that can 
pass laws that can determine the role of public entities

REGULATORY RISK: PROJECT OF LAW 10.795-33

Conclusions from the MOP’s Report

• The Ministry of Public Works does not sponsor:

• The elimination of the current cost of capital rate

• The decrease of the risk premium

• The change to the composition and functioningof the Committee
of Experts.

• The Ministry of Public Works provides improvement recommendations on:

• The calculations of the costs and variables included in the non-
regulated businesses discount

• The public participation aspect of tariff setting processes

• The incorporation of territories to concession areas

• The compensations provided to consumers due to water cuts

• The elimination of the charge for cut and replenishing of service

• Increasing the faculties of the SISS to require information

• Modernizing the sanctions system
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SERNAC STRENGTHENING LAW – BULLETIN Nº 9369-03
Largest Changes for the Water Utilities Sector

Fines

• The suspension, paralysis or non-
provision without justification of the 
basic services of potable water and 
sewerage will be sanctioned with a 
fine of up to 1,500 UTM

• The Court may apply a fine for each 
consumer (up to 1,500 UTM).

• The multiplicity of fines will not 
proceed when the company has fully 
and effectively repaired the damage 
caused to all affected consumers. In 
this case, only a lump sum, no more 
than 30% of the sales during the 
suspension or double the economic 
benefit will be charged. With all, the 
fine may not exceed 45,000 UTA.

Minimum Compensation

• Direct and automatic compensation
for each affected consumer/client

• For each water cut day = amount 
equivalent to the average daily value 
of the previous account x 10.

• 1 day water cut = 4 continuous hours 
or more within a period of 24 hours 
from the start of the event. In all 
other cases, proportionality applies.

• It only applies if the industry’s specific 
law does not provide for 
compensation of this nature.

Moral Damage in Class Action
Lawsuits

• Moral damage is incorporated in 
collective lawsuits

• The judge may establish a common 
minimum amount. Those consumers 
who do not agree may request the 
difference in a later trial.

• The common minimum amount may 
be proposed by the supplier, which 
may be differentiated by groups or 
subgroups of consumers.



INVESTMENTS
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FOCUSING OUR INVESTMENTS ON OUR STRATEGIC PILLARS IN 
LINE WITH OUR 2017 – 2022 PLAN

1. BUSINESS MODEL

2. RESILIENCE

3. DIGITALIZATION

5. SOCIAL LEGITIMACY

6. INNOVATION AND PEOPLE

4. CIRCULAR ECONOMY

7. WATER AND QUALITY OF LIFE
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RESILIENCE: INVESTMENTS IN ORDER TO 
MANAGE TURBIDITY EVENTS
Increase the autonomy to 32 hours

EMERGENCY WORKS
• Increased autonomy from 9 to 11 hours

PHASE 3 ALTERNATIVES III
• Different alternatives in order to reach 48 

hours of autonomy

PHASE II
• Pirque Tank contruction

• Triple autonomy from 11 to 32 hours

1990 2007 2008 2012 2013 2017

N° Events
Length > 12 hours

Intensity> 5,000 NTU29

8

6

2008

2013 2019

Obras Fase I

Obras Fase II

M
ay

/9
3

M
ay

/0
8

Ja
n

/1
3

Fe
b

/1
3

A
p
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1

6

Fe
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/1
7
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7

Water cuts

Design & Construction

Start operations 2014

PHASE 1
• Phase finished in 2014 increasing autonomy

from 4 to 9 hours
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RESILIENCE: DECREASE THE NUMBER OF CLIENTS AFFECTED BY WATER 
CUTS

PREVENTING RENEWAL OF 
DISTRIBUTION NETWORKS

OPERATIONAL ASSET 
PREVENTATIVE RENEWAL

NETWORK REPARATION IN THE 
NETWORK WITHOUT WATER 

SUPPLY CUTS

MANAGEMENT OF THE 
DISTRIBUTION NETWORK, 

PRESSURE MANAGEMENT, LEAK 
DETECTION ARE REPARATION

RESILIENCE: INCREASE PRODUCTION CAPACITY

INCREASE SUPERFICIAL PRODUCTION
PWTP P. Hurtado-La Florida-Chamisero

INCREASE UNDERGROUND 
PRODUCTION

Wells in Gran Santiago and Localities
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CIRCULAR ECONOMY: HYDRAULIC PERFORMANCE OF THE 
DISTRIBUTION NETWORK
Decrease Water Losses by 10%

HYRDRAULIC EFFICIENCY PLAN

OPERATION CONTROL CENTER

Recover more than 70 
millón cubic meters per 

year which are 
currently being lost in 

the network.
MOVE FROM MANAGING RUPTUIRES 

TO MANAGING LEAKS

DIGITALIZATION: TELECONTROL 100% OF OUR PRODUCTIVE 
INSTALLATIONS

TELEMETERING FOR LARGE 
CONSUMERS AND GREEN 

AREAS
RENEWAL AND EXPANSION OF 

TELECONTROL
IMPLEMENTATION OF CCO 2.0
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BIOFACTORY

100% self-generation 

Clean water

Biosolids

0% Pollution 
Biogas

100% waste to energy

processes

of decontaminated wastewater
we transform your waste into 

energy

BIOFACTORY

The City
100%

O% Emission

CIRCULAR ECONOMY



FINANCIAL 
PERFORMANCE
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Numbers in millions of CLP
FINANCIAL PERFORMANCE AS OF DECEMBER 31 2017

2016-2017 Growth: +3.5% revenues & +2.4% EBITDA

Revenue CAGR of 5.9% and EBITDA CAGR of 4.3% over 
the 2012-2017 period

242.404 248.532 273.746 282.624 291.513 298.604

63,2%
61,5% 62,1%

59,7% 59,25% 58,60%

30%

40%

50%

60%

70%

0

100.000

200.000

300.000

400.000

500.000

600.000

2012 2013 2014 2015 2016 2017

EBITDA & EBITDA Margin

EBITDA EBITDA Margin

382.886 403.879
440.734 473.397

492.003
509.541

0

100.000

200.000

300.000

400.000

500.000

600.000

2012 2013 2014 2015 2016 2017

Revenues

121.738 116.676 119.422 129.008 135.343 139.620

15.233

31,8%
28,9%

27,1% 27,3%

30,6%

27,4%

0%

5%

10%

15%

20%

25%

30%

0

20.000

40.000

60.000

80.000

100.000

120.000

140.000

160.000

180.000

200.000

2012 2013 2014 2015 2016 2017

Net Income and Net Income Margin

Recurring Net Income Non-Recurring Income Net-Income Margin
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Bank Loans
11%

Bonds
68%

Promissory Notes
21%

DEBT STRUCTURE AS OF DECEMBER 31 2017

Source: Aguas Andinas, (*) EBITDA last 12 months

DEBT BREAK 
DOWN BY 

INSTRUMENT

Variable
11%

Fixed
89%

DEBT BREAK 
DOWN BY 
INTEREST 

TYPE

 $-
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Promissory Notes Bonds Bank Loans

1,26 1,33 1,40 1,52 1,58 1,59

7,54

6,16
5,8

6,96

8,31

7,1

2012 2013 2014 2015 2016 2017

Leverage Interest Coverage Ratio

2,72 2,75 2,66 2,71 2,70
2,87

0,00

0,50

1,00

1,50

2,00

2,50

3,00

2012 2013 2014 2015 2016 2017

NFD ($MM) NFD / EBITDA



THE ISSUANCE
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THE ISSUANCE
Issuer Aguas Andinas S.A.
Maximum Amount to Issue Bond Issuance for a máximum amount of up to UF 4,000,000

Risk Rating AA+ / AA+ (Fitch / ICR)

Modality Best Efforts

Series Serie AB Serie AC Serie AD

Mnemonic Code BAGUA-AB BAGUA-AC BAGUA-AD

Currency / Reajustability CLP UF UF

Maximum Amount Per Serie CLP  107,600,000,000 UF 4,000,000 UF 4,000,000

Use of Funds Liability Refinancing 48% / Investment Plan Financing 52%

Term 7 years 7 years 25 years

Structure Amortizing Amortizing Amortizing

Grace Period 3 years 3 years 23 years

Cupon Rate 4.80% 1.80% 2.80%

Interest Payment Semiannual Semiannual Semiannual

Interest accrual start date 15-03-2018 15-03-2018 15-03-2018

Maturity Date 15-03-2025 15-03-2025 15-03-2043

Pre-Payment Start Date 15-03-2021 15-03-2021 15-03-2023

Pre-Payment Conditions Greater value between Par Value and Benchmark + 70 pbs

Nominal Value of Each Bond $ 10,000,000 UF 500 UF 500

Number of Bonds 10,760 8,000 8,000

Main Guarantees

Leverage=< 1,5 times

Keep Essential Assets: Public Service Concessions for Potable Water Production and Distribution, Sewage Collection, and Treatment for Gran Santiago

Negative Pledge, Cross default & Cross Acceleration
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CALENDAR

April 2018

M T W T F

2 3 4 5 6

9 10 11 12 13

16 17 18 19 20

23 24 25 26 27

30

Auction

Road Show

Order Book
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CONTACT DETAILS

Aguas Andinas BBVA – Debt Capital Markets

Alejandro Riquelme
Gerente de Finanzas y Relac.
Inversionistas

(56 2) 2569 2301
ariquelmeh@aguasandinas.cl

Deneb Schiele
Executive Director – Head of DCM

(56 2) 2679 2456
dschiele@bbva.com

Stephanie Baier
Jefe de Relación con 
Inversionistas

(56 2) 2569 2251
sbaiera@aguasandinas.cl

José Antonio Jara
Analista 

(56 2) 2679 1485
jjarab@bbva.com

Carlos Calderón
Jefatura de Cumplim. Financ. Y 
Accionista

(56 2) 2569 2410
ccalderon@aguasandinas.cl

Jorge Concha
Analista 

(56 2) 2679 2439
jconchat@bbva.com

BBVA – Equipo Distribución

Mauricio Bonavía
Gerente General Corredora de Bolsa

(56 2) 2679 1475 
mbonavia@bbva.com

Sergio Zapata
Responsable Renta Fija

(56 2) 2679 2775 
szapata@bbva.com

Diego Pino 
Operador Renta Fija 

(56 2) 2679 2774 
dpinom@bbva.com



The future is 
built, starting 

today.


