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AGUAS ANDINAS

Chile’s largest water utilitiy
company

100% coverage in potable 
water and sewage 

treatment

2,249,314 clients
Representing 43% of the

industry’s clients

50% of the industry’s
potable water (m3) billing

One of the lowest tariffs in 
Chile and in OECD nations
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Combined Potable Water and Sewage Tariffs for the Main Cities of OECD Countries
Comparison in USD/m3 based on a comsumption of 15 m3 per month

Note: In the cases of Australia, New Zealand and Switzerland, the cities considered are Sydney, Auckland and Zurich respectively.
Source: Global Water Intelligence Water Tariff Survey 2017, Suez , SISS 2016 Management Report
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Suez IAGSA
56,6%

International 
Shareholders

18,5%

Stock Brokers
12,6%

Others
12,4%

Chilean Pension Funds
0,0%

IAM
50,1%

International 
Shareholders

28,2%

Others
7,1%

Stock Brokers
8,0%

CORFO
5,0%

Chilean Pension 
Funds
1,7%

AGUAS 
ANDINAS’ 

SHAREHOLDER 
STRUCTURE
30/06/2018

100%

50.1%

100%

56.6%

100% 100%53.5% 100%100% 100%

REGULATED COMPANIES NON-REGULATED COMPANIES

IAM’S 
SHAREHOLDER 

STRUCTURE
30/06/2018

CORPORATE STRUCTURE
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CONCESSION AREAS



STRATEGY TO ACCOMPLISH 
OUR COMMITMENT

1. BUSINESS MODEL

2. RESILIENCE

3. DIGITALIZATION

4. CIRCULAR ECONOMY

5. SOCIAL LEGITIMACY

6. INNOVATION AND PEOPLE

7. WATER AND QUALITY OF LIFE
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ALIGNING OUR CORPORATE STRATEGY WITH KEY SUSTAINABILITY 
OBJECTIVES THROUGH OUR 2018-2022 SUSTAINABILITY ROADMAP
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ALIGNING OUR CORPORATE STRATEGY WITH KEY SUSTAINABILITY 
OBJECTIVES THROUGH OUR 2018-2022 SUSTAINABILITY ROADMAP



• Transform its sewage treatment plants into
biofactories

• Reuse 100% of residues and transform them into
energy for their production.

• Drastically reduce its carbon foot print and that of 
the country.

• Aguas Andinas and its subsidiaries are contributing
to the country, through 15 of the 17 Sustainable
Development Goals.

• The SDGs were suscribed to by the Chilean
Government as a guide in sustainable development
matters.

Aguas Andinas’ goal ins
to achieve zero

emissions

CHALLENGES



REGULATORY 
FRAMEWORK
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CHILEAN WATER UTILITY INDUSTRY

1998

Two Concession
Models 96.5%

The privatization 
process starts

Indefinite Concessions

30 Year
Concessions

of clients are supplied by
private providers

VIII Región / 
Concepción

Essbio

Xii Región / Pta.Arenas
Aguas Magallanes

XV y I Región / Iquique
Aguas Del Altiplano

V Región / Valparaíso
Esval

VI Región / Rancagua
Essel

VII Región / Talca
Aguas Nuevo Sur

Los Ríos / Valdivia
Aguas Décima

Xi Región / Coyhaique
Aguas Patagonia

II Región / Antofagasta 
Aguas De Antofagasta

III Región / Copiapó
Aguas De Chañar

IV Región / La Serena
Aguas Del Valle

IX Región / Temuco
Aguas Araucanía

R.M. / Santiago
Aguas Andinas, Aguas Cordillera, 

Aguas Manquehue

X Región de Los Lagos y XIV Región 
de Los Ríos / Pto.Montt

Essal
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• Technical regulatory framework defined by law

• Superintendence of Sanitation Services (SISS) acts as the regulator counterpart in 
the tariff setting process, which lasts for 1 year approximately

• Tariffs are reset every five years, based on an unbiased and technical model:

• Based on the long term total cost of a model company

• Discrepancies are solved by an independent experts committee

• Minimum real return on assets of 7% after taxes

• Automatic interim adjustments linked to polynomials based on CPI and 
WPI indexes

• Government subsidies for low-income clients

• The regulatory framework of the Chilean water industry has been fundamental to 
the development of the sector

HIGHLY REGULATED INDUSTRY
Model Company

Greenfield operation

Latest technology

Cost efficiency

100% coverage in all services

Self-financing of investments 
through tariffs

Minimum 

Return on Assets

Aguas Andinas

Existing infrastructure

Combination of new and 
existing technologies

Real costs

Real coverage

Self-financing of investments 
through tariffs

Ability to use debt to finance 
Capex and enhance return on 

equity
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TARIFF PROCESS TIMELINE

01 OCT 2019

Tariff studies 
exchanged 
between 
company 
and SISS

2013-18 info
provided 

for tariff study

Final 
parameters 

and 
methodology 

published

SISS rules on 
observations 

on preliminary 
parameters

14 DEC 2018 16 FEB 2019

30 days

01 NOV 2019

Company 
presents  

discrepancies / 
observations

17 NOV 2019

Expert 
committee 
called by 

SISS

16 days

02 JAN 2020

SISS requests 
minutes from 

expert 
committee to 

make final 
ruling

46 days

30 JAN 2020

SISS  
establishes 
new tariffs

01 MAR 2020

New Tariff 
Settlement

30 days

26 DEC 2018

Administrative 
appeal over the 
SISS decision on 
the parameters

Final 
Parameters

14 JAN 201901 OCT 2018

Publication of 
parameters and 

methodology

List of ‘middle 
candidate’ for 

Expert 
Committee is 
determined

Observations 
on preliminary  

parameters 
made

30 NOV 2018
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STAGES OF THE TARIFF NEGOTIATION PROCESS

SISS analyses the 
Model Company

Aguas Andinas analyses the
Model Company

Aguas Andinas highlights discrepancies

Negotiation

Tariff Decree

Expert Committee

Agreement?

YesNo

Publication of the Tariff Setting Process Parameters and Methodology

Aguas Andinas provides information about the Real Company to the SISS

Committee Decision

SISS PROPOSAL
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• In December 2016, the Chamber of Deputies approved the Project of Law Bulletin Nº 10795-33 which intends to modify the legislation which 
applies to public sanitation services in regards to: 

• non-regulated services, 

• the tariff-setting process and 

• the fulfillment of development plans by service providers. 

• This initiative has been submitted to the Senate in its second legislative instance and is currently in the Commission of Public Works.

• Sessions of the Commission of Public Works:

REGULATORY RISK: PROJECT OF LAW 10.795-33

January 4th 2017
Commission of Public Works 

requests constitutionality report
from the Secretary General of the

President (Segpres)

March 1st 2017
Commission of Public Works 

requests formal report from the
Ministry of Public Works (MOP) 
stating its opinión on the Project 

of Law

May 3rd 2017
Comission of Public Works 

receives the reports from the
MOP and Segpres

May 2018
The Comission of Public Works 

requests a formal report from the
new Minister of Public Works

June 13th 2018
MOP proposes Technical

Committee to discuss the Project 
of Law
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Conclusions from the Constitutionality Report from the SEGPRES

• “…In short, we are dealing with a bill that transgresses the rules on the 
formation of the law, the framework of which has been established by the 
Constitution and the National Congress, which should never have been 
dealt with in the Chamber of Deputies and which, given its current state 
of progress, warrants the rejection of the Senate, given its 
inadmissibility”

• Three main reasons determining the unconstitutionality of the articles in 
the project of law:

• The modifications included in December suprass the foundations
of the initiative and are indadmisible

• The executive branch of government is the only entity that can 
pass laws that affect the Government’s budgets

• The executive branch of government is the only entity that can 
pass laws that can determine the role of public entities

REGULATORY RISK: PROJECT OF LAW 10.795-33

Conclusions from the MOP’s Report 2017

• The Ministry of Public Works does not sponsor:

• The elimination of the current cost of capital rate

• The decrease of the risk premium

• The change to the composition and functioningof the Committee
of Experts.

• The Ministry of Public Works provides improvement recommendations on:

• The calculations of the costs and variables included in the non-
regulated businesses discount

• The public participation aspect of tariff setting processes

• The incorporation of territories to concession areas

• The compensations provided to consumers due to water cuts

• The elimination of the charge for cut and replenishing of service

• Increasing the faculties of the SISS to require information

• Modernizing the sanctions system
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SERNAC STRENGTHENING LAW – BULLETIN Nº 9369-03
Largest Changes for the Water Utilities Sector

Fines

• The suspension, paralysis or non-
provision without justification of the 
basic services of potable water and 
sewerage will be sanctioned with a 
fine of up to 1,500 UTM

• The Court may apply a fine for each 
consumer (up to 1,500 UTM).

• The multiplicity of fines will not 
proceed when the company has fully 
and effectively repaired the damage 
caused to all affected consumers. In 
this case, only a lump sum, no more 
than 30% of the sales during the 
suspension or double the economic 
benefit will be charged. With all, the 
fine may not exceed 45,000 UTA.

Minimum Compensation

• Direct and automatic compensation
for each affected consumer/client

• For each water cut day = amount 
equivalent to the average daily value 
of the previous account x 10.

• 1 day water cut = 4 continuous hours 
or more within a period of 24 hours 
from the start of the event. In all 
other cases, proportionality applies.

• It only applies if the industry’s specific 
law does not provide for 
compensation of this nature.

Moral Damage in Class Action
Lawsuits

• Moral damage is incorporated in 
collective lawsuits

• The judge may establish a common 
minimum amount. Those consumers 
who do not agree may request the 
difference in a later trial.

• The common minimum amount may 
be proposed by the supplier, which 
may be differentiated by groups or 
subgroups of consumers.



INVESTMENTS
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FOCUSING OUR INVESTMENTS ON OUR STRATEGIC PILLARS IN 
LINE WITH OUR 2017 – 2022 PLAN

1. BUSINESS MODEL

2. RESILIENCE

3. DIGITALIZATION

5. SOCIAL LEGITIMACY

6. INNOVATION AND PEOPLE

4. CIRCULAR ECONOMY

7. WATER AND QUALITY OF LIFE
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2017 INVESTMENTS

Potable water 
production

18,99%

Potable water 
distribution

24,51%

Sewage collection
10,00%

Sewage 
treatment

37,78%

Other activities
8,29%

Non-regulated 
subsidiaries

0,43%

Investments by Stage of the Water Cycle

Expansion 
Investments

58,00%

Replacement 
Investments

42,00%

Replacement & Expansion Investments

86.000
88.844

126.858

112.978

131.503

2013 2014 2015 2016 2017

Historical Investments
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SUPPLY CONTINUITY HAS BEEN A FOCUS FOR THE COMPANY

2013
6

Reserve tanks
with 225 million litres

of capacity.

7

Wells to extract
underground wáter.

$63

;
Million USD 

invested.

9
HOURS

OF AUTONOMY
for emergencies

2019
6

mega reserve 
tanks.

milllion liters
of capacity.

$121

Million USD 
invested.

34
HOURS

OF AUTONOMY
for emergencies

2018
9

Reserve tanks
with 54 milllion liters

of capacity.

Wells to extract
underground wáter.

$24

Million USD 
invested.

11
HOURS

OF AUTONOMY
for emergencies

16

with 1,500
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INVERSTMENTS TO ENSURE THE SUSTAINABILITY 
OF URBAN GROWTH

Upgrade of the
Las Vizcachas Complex

Expansion, rehabilitation, modernization and 
improvement of the Vizcachas Complex 
(Vizcachas Plant, Vizcachitas and Antonio 
Tagle). 
• Renovation and rehabilitation of the filters 

of the Vizcachas Plant.
• Total investment in the Upgrade plan: $63 

billion pesos.

Improving the
Quality of Water

Commissioning of the San Antonio Arsenic 
Abatement Plant:
• Allows the use of groundwater from 

underground aquifers.
• Operational since April 2017.
• Investment of $6.7 billion pesos.

Capacity increase of the Arsenic Abatement 
Plant in Quilicura:
• Increase its flow rate from 100 l/s to 250 l/s.
• The first stage was completed at the end of 

2017.
• Investment of $1.7 billion pesos

New Chamisero
potable water production plant

It will respond to the demand of the growing 
population in the Chamisero and Chicureo
areas.
• In the final phase of construction.
• Operation: from May 2018.
• Investment of $14.9 billion pesos.
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BIOFACTORY

100% self-generation 

Clean water

Biosolids

0% Pollution 
Biogas

100% waste to energy

processes

of decontaminated wastewater
we transform your waste into 

energy

BIOFACTORY

The City
100%

O% Emission

TRANSFORMING RESIDUES
INTO RESOURCES IN OUR
BIOFACTORIES



FINANCIAL 
PERFORMANCE
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Numbers in millions of Pesos
FINANCIAL PERFORMANCE AS OF MARCH 31 2018

2016 – 2017 Growth: +3.5% revenues and+2.4% EBITDA

Revenue CAGR of  6.0% and EBITDA CAGR of 3.6% over
the 2013 – 2017 period.

248.532 273.746 282.624
291.513 298.604

95.791 98.100
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20%
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40%

50%
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70%

80%

90%

100%
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100.000

200.000

300.000

400.000

2013 2014 2015 2016 2017 mar-17 mar-18

EBITDA & EBITDA Margin

EBITDA EBITDA Margin

403.879
440.734

473.397
492.003

509.541

145.870 152.479

0

100.000

200.000

300.000

400.000

500.000

600.000

2013 2014 2015 2016 2017 mar-17 mar-18

Revenues

116.676 119.422 129.008 135.343 139.620

50.837 52.057

0%

5%

10%

15%

20%

25%

30%

35%

40%

0

20.000

40.000

60.000

80.000

100.000

120.000

140.000

160.000

2013 2014 2015 2016 2017 mar-17 mar-18

Net Income & Net Income Margin

Recurring Net Income Non-Recurring Income Net-Income Margin
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• Leverage: 1.45x  Limitite: 1.95

• Coverage of Financial Expenses : 7.29x

• Local Credit Rating : AA+

• Total Net Financial Debt : $MM 873,589

• Net Debt / EBITDA* Ratio : 2.90x

Bank Loans
13%

Bonds
66%

Promissory Notes
21%

DEBT STRUCTURE AS OF MARCH 31 2018

Source: Aguas Andinas, (*) EBITDA last 12 months

Variable
13%

Fixed
87%

DEBT BREAK 
DOWN BY 
INTEREST 

TYPE

 $-

 $20.000

 $40.000

 $60.000

 $80.000

 $100.000

 $120.000

 $140.000
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Promissory Notes Bonds Bank Loans

DEBT BREAK 
DOWN BY 

INSTRUMENT
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• Stephanie Baier Arocha

• Head of Investor Relations

• Email: sbaiera@aguasandinas.cl

• Phone: +562 2569 2301

• Address: Avda. Presidente Balmaceda N°1398, 14th floor, 
Santiago, Chile

AGUAS ANDINAS INVESTOR RELATIONS CONTACT DETAILS

mailto:sbaiera@aguasandinas.cl


The future is 
built, starting 

today.


