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Company’s revenues increased to $545 billion

Regulated Revenue: +$9,116 million (increase of 1.9%) mainly due to the rate indexations recorded during 2018 and 2019, 
the last being in July 2019 (ESSAL) and for Aguas Andinas in September 2018 plus customers increase of 2.2% (2,366,009 in 
2019 vs 2,316,107 in 2018).

Non-Regulated Revenue: +$5,163 million during 2019 (10.2% increase). This variation was mainly explained by higher 
income in non-sanitary subsidiaries, agreements with developers, technical advice to rural drinking water and higher activity 
in home services requested by customers.

Revenues Increased by 2.7% 
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Organic Growth
Non Recurring

Costs

Costs increased by 8.4%*
Contingency in Osorno (ESSAL): total impact as of December 31, 2019 was $ 10,864 million, mainly associated with operating expenses 
to restore the supply of drinking water, compensations to affected customers and other costs derived from the contingency.

Costs associated with Organic Growth: higher costs associated with a larger customers’ base and demand.

Drought Management: higher cost of $ 3,276 million for the purchase of raw water and higher cost of electricity ($ 1,321 million) 
associated with greater collection of groundwater.

Inflation Vol. & Clients ESSAL’s
contingency

Drought MaintenanceMaintenance G&S Sale of
Materials

Efficiency
Projects

Depr. & 
Amort.

Other
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Biosolid management

Savings of $279 million were 

made from the beneficial use of 

sludge as fertilizer and soil 

recuperator.

Other projects

Improvements in costs of 

customers management services 

by $446 million .

Efficiency Projects

Lower electric rates

Savings obtained as a result of the 

migration plan for clients regulated 

to free clients, for 52 company 

enclosures.

Efficiency improvement projects:

The development of process improvement projects and digital transformation has continued, that have allowed containing 
and reducing certain cost line items such as the following:
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Other Highlights

Net profit

$ 141,737 million

Higher in $5,681 

million than the 

one obtained in 

the previous year 

(+4.2%).

Financial Result $1,310 

million of higher expenses

Mainly explained by a 

higher level of debt 

partially offset by lower 

variation of the Unidad de 

Fomento (2.70% vs 2.86% in 

2018).
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• Leverage: 1,9x  Limit: 2,0x

• Financial Expense Coverage: 7,3x

• Local Credit Rating: AA+

• Total Net Financial Debt: $ 970.717 million

• Cash and cash equivalent: $72.063 millon

• Net Debt/EBITDA Ratio: 3,2x

AFR
18,6%

Bonds
70,2%

Bank Loans
11,2%

DEBT BREAK 
DOWN BY 

INSTRUMENT

Variable
11,2%
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88,8%

DEBT BREAK 
DOWN BY 
INTEREST 
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Potable 
Water 

Production
26%

Potable Water 
Distribution

33%

Sewage 
Collection

18%

Sewage 
Disposal

11%

Other 
Activities

7%

Non-Sanitation 
Activities

5%

Investments accrued as of  December 2019 Million Ch$

Pirque Tanks Construction 37.147 

Renewal of  drinking water networks 8.962 

Renewal of sewage networks 8.858 

Replenishment of  assets of  La Farfana and 

Mapocho-Trebal Biofactories
7.206 

Nitrate treatment Biofactorías La Farfana and 

Mapocho-Trebal
5.587 

Starters & Meters 5.265 

Cogeneration Biofactories Mapocho-Trebal 4.553 

Investments in ESSAL 19.531 

Other 37.963 

TOTAL 135.071 

Investments: continuous growth
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Project Pirque: operating since February 2020
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2013
6

Reserve tanks
with 225 million litres

of capacity.

7

Wells to extract
underground wáter.

$63

;
Million USD 

invested.

9
HOURS

OF AUTONOMY
for emergencies

2018
9

Reserve tanks
with 54 milllion liters

of capacity.

Wells to extract
underground wáter.

$24

Million USD 
invested.

11
HOURS

OF AUTONOMY
for emergencies

16

2019
6

mega reserve 
tanks.

milllion liters
of capacity.

$121

Million USD 
invested.

34
HOURS

OF AUTONOMY
for emergencies

with 1,500
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 Término de Obras 31/01/20  

Project Pirque: operating since February 2020
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Hydraulic efficiency plan

Like the one carried out by firefighters and 

others when extracting water from the existing 

network of taps in the city for fire control.

Legitimate Social Uses

The continuous use during years and the 

accumulation of sediment, the water 

consumption meters in the homes are losing 

precision, thus registering a lower consumption 

than the real one.

Meter Undercounting
As in any industry, there are irregular situations 

where a customer tampers with their meter to 

avoid paying for the water they consume.

Fraud

Every summer, 300 to 500 taps are opened in the city a day, 

for approximately 6 hours, which means a loss equivalent to 

the consumption of 130,000 homes

Irregular Opening of Taps

Infrastructure of 13,849 km. exposed to:

✓ Telluric movements

✓ Third party works on public roads

✓ Tree roots in search of water.

✓ Natural erosion of water rubbing.

Network leaks

Produced Water

Registered Water Unregistered Water

Net washing, tank overflows, net emptying in breaks 

and programmed cuts.

Operational
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2016

Hydraulic Efficiency 

Master Plan (2016 -

2026)

(ANR Physics and 

Apparent)

2017

Start Implementation Hydraulic 

Efficiency Plan

Start digitizing the network 

(Sensorization, new Operational 

Control Center)

2019

New Distribution 

Operational Control 

Center (CCO)

Incorporation of  Satellite 

Technologies and Tracer 

Gases

Today

Unregistered Water

29.3%

14 Hm3 / year have 

been recovered 

(332,000 inhabitants)

2026 

Unregistered Water Goal 

22%

Recover 70 Hm3 / year

(1.49 million inhabitants)

Hydraulic efficiency plan
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WATER SITUATION



Rainfall in Metropolitan Region
The drought that currently affects the Metropolitan Region, dates from the beginning of the decade, transforming the 
decade of 2010 into the driest of the last 190 years.

This is how between the 1820s and 2010, Santiago went from having average rainfall of 460 to 198 mm / year.

3 similar events: 

1924 (66 mm/year)

1968 (69 mm/year) 

1998 (89 mm/year)

Rainfall in Santiago, 1824 - 2019Rainfall in Santiago, 1824 - 2019

Annual Rainfall Decade Avg Trend
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Addressing water scarcity
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Media Campaigns



Plan to face Draught

* Does not include investment in Florida Plant Expansion
** An additional 500 l / s flow is estimated in AA 2020 and 2021 wells
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Plan to face Draught

The previous agreements were possible 

thanks to the permanent management of  

water resources with these associations and 

the issuance of  scarcity decrees in the 

Maipo River in the months of  September 

2019 and March 2020.

Also in relation to the Mapocho river, a 

shortage zone was decreed in October 

2019 and, in addition, an agreement was 

reached with the JVRM* to make the use of  

flows more flexible for the benefit of  

drinking water, if  necessary.

Water purchase agreement with the Maipo

River Surveillance Board (09/2019 and 

03/2020) guarantee supply in summer 2021 

in the event that the flows of  the Maipo and 

Mapocho rivers are similar to those of  2019.

Collaborative work with the vigilance boards 

of  the Maipo and Mapocho rivers

* Maipo River Surveillance Board23



TEXTOTariff Revision



Resolution Seventh Tariff Process 2020-2025

Pirque Tanks for a TNLTC of  Ch $ 6,596 million 

(03/20)

Nutrient removal in Farfana (03/20) and Trebal

(03/21) treatment plants by a TNLTC of  Ch $ 4.9 

billion

Biosolids encapsulation in El Rutal TNLTC of  Ch $ 

1,087 million

Works for up to 37 hours of  autonomy, for a TNLTC 

of  Ch $ 2,399 million (03/22)

Works for up to 48 hours of  autonomy for a TNLTC of  

Ch $ 3,047 million

Additional Works
(Ch$ as of Dec. 2018)-3%

25

Tariff  for security works for turbidity 

events (12 hours of  autonomy) TNLTC of  

Ch $ 1,294 million

Additional tariff  for electrical safety 

works (generators) TNLTC of  Ch $ 315 

million

Additional tariff  for installation of  TNLTC

macrometers of  Ch $ 61 million

-1.5%



Water Quality Standards

Fuente: US Centers for Disease Control (CDC) 26



Chile is the world leader in urban wastewater 
treatment coverage
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OECD Tariffs

Fuente: SISS

Comparison in USD / M3 based on monthly consumption of 15 Mt3

• Aguas Andinas tariffs (i) do not include any type of  subsidy (ii) Santiago is located in a semi-desert area, unlike most 

other capitals plotted

• Seoul's low rates are due to the existence of  subsidies for drinking water and sewage, which allows drinking water 

accounts to represent less than 2% of  the family income of  the lowest income decile.

28

Potable Water Sewage Treatment



Evolution of Water and Sanitation Tariff

Fuente: Global Water Intelligence’s Global Water Tariff Survey 2019

Latam & Caribbean
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TEXTO

ESSAL’s sale process



COVID-19



Operational Plan and Protocols endorsed 

by competent Health bodies
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Operational and Corporate Plan

• Home Office: 40% of  personnel in home office mode, implemented 

in the maximum number of  processes possible.

• Field staff: Reorganization of  tasks and shifts in all field personnel.

• Social distancing: Generation of  smaller and independent teams. 

Transfer protocols and strict shift changes to avoid contacts.

• Cleaning and disinfection: Increase in the frequency of  cleaning 

and disinfection of  rooms.

Water resources and 

production of drinking water

• Backup: Operators training as eventual 

back-up of  production in Potable 

Water.

• Critical inputs: Coordination with 

critical suppliers. Additional stock in 

progress.

• Contractors: Request of  contingency 

plans to Contractors.

General Protocols

• Communication: Strengthening of  technological equipment and 

platforms, physical and digital security.

• Occupational health: Creation of  a Diagnose Committee, advised by 

certified experts in epidemiology

+ Confinement plan
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Sanitation sector’s proposal to help vulnerable clients

Suspension of  service cut due to late payment of  your bills

This plan will be available to clients who make up the 40% 

of  the most vulnerable households, according to the Social 

Registry of  Homes, and who register a monthly 

consumption that does not exceed 10 cubic meters in each 

month of  the period.

The unpaid balances that originate in consumptions 

originated during the validity of  the Catastrophe State, will 

be prorated in up to 12 months, from the end of  the 

Catastrophe State, without fines or interest.

Proven cases of  vulnerability or inability to pay due to the 

Catastrophe State that so request may access this benefit, 

including:

• Over 60Y with payment difficulties.

• People who have lost their jobs during the State of  

Catastrophe.
34



TEXTO

Otros Temas

Other Topics



Judgment Judgment for water outage in 2016
On March 30, 2020, we were notified of an unfavorable sentence in the class action lawsuit initiated by SERNAC against Aguas Andinas 

regarding the massive cut of drinking water due to turbidity of the Maipo River that occurred in April 2016.

In April 2016, the Maipo River registered episodes of extreme turbidity, so the water service had to be interrupted due to this force 

majeure for a period of between 1 and 2 days in most of the city, reaching 3 days in some specific and limited sectors

SERNAC sued Aguas Andinas in a suit protecting the collective interest and asked the Court for compensation in favor of the affected 

clients, without specifying the number of clients or the amount required, both determinations being left to the discretion of the Tribunal. 

Aguas Andinas answered this demand and presented the evidence of the case, but disregarding said antecedents, a sentence was 

passed condemning the company to pay a total of approximately $ 25,657 MM for the consumers of 23 communes (approx. 1,521,504).

The judgment of the 4th Civil Court of Santiago can be appealed at the Court of Appeals, and later in the Supreme Court, stages that the 

company is preparing.

The main reasons for challenging this judgment are: (i) the defense of a fortuitous case is rejected and it is decided that just executing a 

court causes compensable damage, as if it were strict liability; (ii)) the true total of those affected by the event was 1,023,831 (not 1.5 

million as it turns out if it is estimated based on the total number of clients in 23 communes); (iii) compensation is set at 3 days of 

interruption, which is wrong, since the cut lasted 2 days and only for a very small number of people was it extended to 3; and (iv) a claim 

expense concept is compensated (0.15 UTM, $ 7,503), extending it to all users and not only to those who actually carried out this 

procedure, which were 69 clients, since SERNAC demanded the return of this expense exclusively for the latter (ultra petita).

We believe that the ruling is disproportionate and contains numerous errors, which is why we are confident of reversing it in the 2nd 

instance and / or the Supreme Court.
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